Thompson Draw Il 2020 Spring Board Meeting

Call to Order and Roll Call

James Graham Tony Harris Keith Troxler

Tom Blackwell Brent Smith Bill Campbell

Linda Watts Doug Heintz Bodie Ware
Visitors:

¢ Meeting Dates
o Spring Board Meeting - March 27 — 10:00 am — TD2
o Spring Workday/Pot Luck/Information Meeting — Saturday, May 1
o Fall Board Meeting — Saturday, September 4 — 10:00 am — TD2
* Request to move to Aug 28™? (9/4 is Labor Day weekend)
o Annual Meeting and Fall Workday — Saturday, October 2

¢ Financial Update — Tom Blackwell
e Architecture request form requirements
e TDII Workday
e Spring Work Day
o Appoint Work Day Supervisor
= Prioritize Scope of Work
= Ditches
= Common areas
= General Road Damage repair
= Remove APS cut trees
= Other
o Assign potluck coordinator
o Assign Pot Luck Chef
o Menu - BBAQ since fall meeting cancelled?
o Coffee and Donuts
e Supplemental volunteer workdays

¢ Ramada Structure Discussion
e Roads Update
e Water Update
o Safety & Security Update
o Logging & Reporting
e Website - Bodie Ware
¢ Architecture Update

Adjournment



